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Summary: Grasping the complex issue of sustainability within the fashion industry and re-

acting accordingly by developing a transformation strategy can be a challenging 

task, especially for Micro, Small, and Medium sized enterprises ((M)SMEs). 

Many intermediary fashion organizations have reacted to this, by developing 

tools aimed at supporting organizations with this task. However, the vast vari-

ety of tools can be equally challenging, and assessing which tool is best needed 

for one's needs can be a time-consuming process. 

JUST FASHION has reacted to this need by mapping and assessing relevant tools 

in transformation and mitigation, especially focused on the needs of European 

fashion (M)SMEs. This report outlines the methodological workflow of this ex-

ercise and presents a list of relevant tools including their strengths and limita-

tions. In total, 11 tools, including 3 developed by consortium partners, have 

been reviewed and 4 types of tools have been identified: Informational tools, 

Brainstorming/team-building tools, Assessment tools, and Strategic planning 

tools.  

Key limitations across the assessed tools include the lacking focus on social re-
sponsibility and policy recommendations, indicating opportunities for future 
tool adaptations and developments.  
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0. EXECUTIVE SUMMARY  

Grasping the complex issue of sustainability within the fashion industry and reacting accordingly by developing 

a transformation strategy can be a challenging task, especially for Micro, Small, and Medium Enterprises 

((M)SMEs). Many organizations have reacted to this by developing tools aimed at supporting organizations with 

this task. However, the vast variety of tools can be equally challenging, and assessing which tool is best needed 

for one's needs can be a time-consuming process. 

JUST FASHION has reacted to this need by mapping and assessing relevant tools in transformation and mitigation, 

especially focused on the needs of European fashion (M)SMEs. The following report outlines the methodological 

workflow of this exercise and presents a list of relevant tools including their strengths and limitations (see 3.3. 

Strengths and Limitations). 

In total 11 tools, including 3 developed by consortium partners, have been reviewed and 4 types of tools have 

been identified - Informational tools, Brainstorming/team-building tools, Assessment tools and Strategic plan-

ning tools.  

Overall, it was found that the assessed tools are generally not ideal as a starting point for a sustainable transition 

journey but rather deepen and structure existing sustainability efforts. Most of the reviewed tools require 

some background knowledge around sustainability, especially in the context of the fashion industry. However, 

given the context of the research, which was focused on tools for transformation and mitigation tools, rather 

than knowledge or learning tools, this result is not unexpected. Furthermore, it was found that there is no single 

tool that addresses all needs, but each tool rather focuses on certain key areas. It was therefore concluded that 

it could be beneficial to combine different tools. In terms of structure, it was observed that the tools are gener-

ally centered around either the life-cycle stages or strategic planning models.  

In regard to content:  

● Environmental impact is consistently addressed throughout all 11 tools and is in-depth addressed in 8 

out of the 11 reviewed tools. An observation, which is in line with an established pattern of over-am-

plifying the environmental dimension of sustainability. 

● Social responsibility: is a generally underrepresented dimension among the reviewed tools and if ad-

dressed, it is only done so in limited capacity.  

● Product development support: is present in most of the reviewed tools, although in varying degrees. 

However, hence many tools focus on Circular Design, this finding is aligned with what was anticipated.  

● Policy guidance: is severely underrepresented and only meaningfully addressed in one out of the 11 

reviewed tools.   

Key limitations across the assessed tools include the lacking focus on social responsibility and policy recommen-

dations, indicating opportunities for future tool adaptations and developments. 

The following report is meant as a guidance document for fashion (M)SMEs, with the objective of assisting 

(M)SMEs in finding suitable tools for their objectives and needs in regard to sustainable transformation strate-

gies. 

DISCLAIMER 

The results presented in this report are based solely on the application of the defined evaluation criteria and do 

not constitute a judgement on the overall quality or effectiveness of the tools or the organizations that devel-

oped them. Efforts were made to minimize bias by involving representatives from multiple organizations and 

facilitating group discussions throughout the assessment process.  
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1. INTRODUCTION 

The need for sustainable transformation within the fashion industry and the corresponding boundaries for such 

are widely acknowledged among scholars and industry experts. Therefore, many organizations, including three 

partners of the consortium, have reacted by developing tools to support companies in this transition. However, 

due to the multitude of different tools, it can be difficult for companies to assess and decide which tool is best 

suited for their needs. 

The JUST FASHION consortium has recognized this and therefore Task 5.1 focuses on “Mapping & evaluation of 

instruments and tools in transformation & mitigation”.  This task is part of work package 5 (WP5), coordinated 

by Flanders DC. The task is led by the University of Antwerp and supported by the six pilot cases, UCA, ART-ER 

and EURECAT. 

This report concludes with the first deliverable related to WP5, D5.1: A Report - Overview of supporting sus-

tainability strategy tools for fashion (M)SME’s . 

The aim of this report is to provide an overview of relevant transformation planning and mitigation tools, includ-

ing those linked to the consortium partners and to guide (M)SME’s in their search for strategic support. It will 

furthermore build the base for a second outcome, a document with recommendations for improvement to the 

tools that are owned and operated by the consortium partners, with the aim to support fashion (M)SME’s better 

in the future (D5.2), which will be published in M13 (December 2025). 

2. METHODOLOGICAL WORKFLOW  

The methodological workflow for this task consisted of two parts. First a mapping of instruments and tools in 

transformation and mitigation, followed by a structured evaluation. The following chapter details the method-

ological workflow and illustrates any interim results.  

2.1.  MAPPING AND TOOL SELECTION  

The mapping of the tools followed multiple steps. First the consortium partners, who have developed their own 

tools, were asked for their input. These findings were then complemented with desk research. Afterwards a 

curated selection of tools was shared with involved consortium partners for rating and review. This process is 

further elaborated in the section below and also illustrated in Figure 2: Overview tools for assessment. 

 

Figure 1: Mapping and tool selection process 
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2.1.1.  PARTNER INPUT   
In a first step to generating an extensive overview of relevant tools for transformation and mitigation, the con-

sortium partners, UCA, AT-ER and Flanders DC, were asked to report information in regard to their respective 

tools via and shared Google Document with open style questions. They were asked to provide the following 

information: 

1.      A brief summary of their respective tools 

2.      An overview of other sustainability strategy tools 

3.      Brief insights into the creation process of their tools (Motivation behind the tool? Focus of the tool? Is 

it addressing a gap which you've identified by mapping other existing tools? ...) 

The tools named via question 2 were then listed in an Excel spreadsheet, where a distinction between tools that 

were directly referenced by names and tools that were indirectly referenced, was made. Through this a total of 

15 tools were collected, this includes the 3 partner tools3. Out of these 15 tools, 9 were named directly and an 

additional 6 were named indirectly by referring to websites. 

2.1.2.  SUPPLEMENTARY DESK RESEARCH  
Afterwards a supplementary desk research was conducted using both academic sources retrieved via Google 

Scholar as well as official websites of key fashion organizations and sustainable fashion advocates, in order to 

gain a comprehensive overview incorporating both academic and industry perspectives. 

During this research it has been observed that the topic of sustainable transition tools is still underrepresented 

in academic literature. 

Through this supplementary effort additional eight tools were added to the overview.     

2.1.3.  PRELIMINARY OVERVIEW TOOLS  
As a result of this combined research, a total of 26 tools has been identified, which are listed in the table below. 

(see: Table 1: Preliminary overview tools) 

It is important to note here that the following overview should not be considered exhaustive, although extensive 

research consulting a variety of sources has been conducted. And that while many other tools and toolkits have 

been identified, listed as resources by organizations such as the Ellen MacArthur Foundation and the Global 

Fashion Agenda they were not incorporated into the overview, since their focus was identified as being too 

narrow and therefore they weren’t considered as “transformation and mitigation tools”. Additionally, the re-

search focused exclusively on materials available in English, with the exception of the CAT tool, by ART-ER. 

Table 1: Preliminary overview tools (alphabetical order) 

TOOL 
CREATOR/ AU-

THOR 
DESCRIPTION WEBLINK 

Apparel Industry 

Sustainable 

HSBC Bank USA, 

NYU Stern Centre 

Framework, based on ROSI (return on 

sustainability investment) method, iden-

tifying 8 key strategies for impact for the 

apparel industry. 

https://www.stern.nyu.e

du/experience-stern/ 

 
3 Close The Loop and Close The Loop planner by Flanders DC were listed in separate rows but evaluated together. 

https://www.ellenmacarthurfoundation.org/explore?sortBy=dateDesc&topics=Design&contentType=Toolkit
https://globalfashionagenda.org/resource-library/
https://globalfashionagenda.org/resource-library/
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/return-sustainability-investment-rosi/apparel-industry-sustainable-strategies-framework
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/return-sustainability-investment-rosi/apparel-industry-sustainable-strategies-framework
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Strategies 

Framework 

for Sustainable 

Business 

bAwear score bAwear 

An Environmental Impact Calculator 

(LCA), enabling organizations to calcu-

late, validate and communicate the envi-

ronmental impact of their textile prod-

ucts. 

https://bawear-

score.com/ 

CAT – Circular 

Assessment tool 
ART-ER 

Assessment to help companies measure 

their level of circularity and integrate cir-

cular economic models into their core 

business. 

Not available online 

Circol-up GS1 Italy 

Circular economy measurement tool, 

specific for FMCG companies (3 main 

sectors: Food and beverage, Personal 

and Home Care, Retail), used to measure 

the level of circularity in their product 

life cycle and to facilitate the implemen-

tation of circular economic models 

across the business. 

Circol-UP-Webinar-ECR-

Italy.pdf 

Circular Business 

Model Design 

Guide 

Ellen MacArthur 

Foundation 

Practical guide, aimed at identifying cir-

cular opportunities and design business 

models that create, deliver and capture 

value in ways that also benefit society 

and the environment. 

https://www2.paconsult-

ing.com/ 

Circular Design 

Kit 
Circular.fashion 

Toolkit, with aim to provide design 

teams with guidelines and inspiration to 

explore how circular design can be a 

driver of creativity and innovation. 

https://circular.fash-

ion/downloads/2021_cir-

cular.fashion_circu-

lar_design_kit.pdf 

Circular design 

toolbox 

GFA (Global Fash-

ion Alliance) 

Toolbox consisting of key insights, les-

sons learned and best practices from 

brands, organizations, companies and 

researchers to encourage and activate 

fashion brands to close the loop. The fo-

cus is on finding ways to loop products 

back into the fashion system by redefin-

ing the life cycle of garments. 

https://globalfash-

ionagenda.org/re-

source/circular-design-

toolbox/ 

Circular design 

toolkit 
Eco-Design Circle 

Toolkit consisting of 10 different tools, 

focused on enabling businesses to de-

velop a circular strategy. Focus on 3 ob-

jectives: Business model, Circular strat-

egy and value creation, along three di-

mensions: product, service, system. 

https://circu-

lardesign.tools/ 

https://bawear-score.com/
https://bawear-score.com/
https://www.ecr-community.org/wp-content/uploads/2022/02/Circol-UP-Webinar-ECR-Italy.pdf
https://www.ecr-community.org/wp-content/uploads/2022/02/Circol-UP-Webinar-ECR-Italy.pdf
https://www2.paconsulting.com/Sustainability-EMF-BDG-2020-download.html?_ga=2.239392259.1250902504.1611318585-978887778.1606939987
https://www2.paconsulting.com/Sustainability-EMF-BDG-2020-download.html?_ga=2.239392259.1250902504.1611318585-978887778.1606939987
https://circular.fashion/downloads/2021_circular.fashion_circular_design_kit.pdf
https://circular.fashion/downloads/2021_circular.fashion_circular_design_kit.pdf
https://circular.fashion/downloads/2021_circular.fashion_circular_design_kit.pdf
https://circular.fashion/downloads/2021_circular.fashion_circular_design_kit.pdf
https://globalfashionagenda.org/resource/circular-design-toolbox/
https://globalfashionagenda.org/resource/circular-design-toolbox/
https://globalfashionagenda.org/resource/circular-design-toolbox/
https://globalfashionagenda.org/resource/circular-design-toolbox/
https://circulardesign.tools/
https://circulardesign.tools/
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Circulator 

H&M Group, 

 Ellen Mac Arthur 

Foundation 

Tool to raise awareness and reduce the 

complexity and subjectivity of circular 

design decisions, two parts: down-

loadable guide and digital scoring tool. 

https://hmgroup.com/su

stainability/circularity-

and-climate/circular-

ity/designing-for-circular-

ity/ 

Close The Loop 

Planner 

Flanders DC, Circu-

lar Flanders 

Planner, which tackles the entire life cy-

cle that a fashion business goes through 

and culminates in a personalized sum-

mary. 

https://www.close-the-

loop.be/en/planner 

Close The Loop 

Tool 

Flanders DC, Circu-

lar Flanders 

Guide on the basics of a circular and 

more sustainable way of working 

https://www.close-the-

loop.be/en 

DDC Circular 

Toolkit 

Danish Design 

Center 

Toolbox to guide through circular inno-

vation process and provide necessary re-

sources, following three steps: (1) ex-

ploring the problem space, (2) (co-)cre-

ating new circular solutions, (3) making 

the future concrete. 

https://ddc.dk/tools/de-

signing-your-circular-

transition/ 

Design for recy-

clability toolkit 
WRAP 

Supporting toolkit for brands and retail-

ers to support industry in accelerating 

recyclability activity. 

WRAP-Textiles-2030-De-

sign-for-Recyclability-

Toolkit.pdf 

ellie connect Ellie 

Online platform focused on sustainable 

transformation of textile and fashion in-

dustries, aiming at creating a network, 

sharing knowledge and news. 

https://elliecon-

nect.com/ 

Fair Wear 

Toolkit – Fair 

Price App 

Fair Wear Founda-

tion 

Online tool supporting factories in calcu-

lating labor costs and enabling transpar-

ent price strategies. 

https://www.fair-

wear.org/resources-and-

tools/fair-price-app 

Fair Wear 

Toolkit – Wage 

Ladder 

Fair Wear Founda-

tion 

Online tool, enabling users to compare 

wages against a range of wage bench-

marks. 

https://www.fair-

wear.org/resources-and-

tools/wage-ladder 

Fiber & materi-

als Matrix 
Textile Exchange Matrix to support organizations in mak-

ing informed sourcing decisions. 

https://tex-

tileexchange.org/about-

materials-matrix/ 

Higg index 

Cascale (Sustaina-

ble Apparel Coali-

tion) 

The Higg Index is a suite of tools for the 

measurement of value chain sustainabil-

ity, facility tools, product tools and 

brand and retail tools 

https://howtohigg.org/ 

Materials Im-

pact Explorer 
Textile Exchange 

Risk assessment tool, design to help or-

ganizations understand risks and oppor-

tunities of the raw materials they 

source. 

https://tex-

tileexchange.org/materi-

als-impact-explorer/ 

https://hmgroup.com/sustainability/circularity-and-climate/circularity/designing-for-circularity/
https://hmgroup.com/sustainability/circularity-and-climate/circularity/designing-for-circularity/
https://hmgroup.com/sustainability/circularity-and-climate/circularity/designing-for-circularity/
https://hmgroup.com/sustainability/circularity-and-climate/circularity/designing-for-circularity/
https://hmgroup.com/sustainability/circularity-and-climate/circularity/designing-for-circularity/
https://www.close-the-loop.be/en/planner
https://www.close-the-loop.be/en/planner
https://www.close-the-loop.be/en
https://www.close-the-loop.be/en
https://ddc.dk/tools/designing-your-circular-transition/
https://ddc.dk/tools/designing-your-circular-transition/
https://ddc.dk/tools/designing-your-circular-transition/
https://www.wrap.ngo/sites/default/files/2025-03/WRAP-Textiles-2030-Design-for-Recyclability-Toolkit.pdf
https://www.wrap.ngo/sites/default/files/2025-03/WRAP-Textiles-2030-Design-for-Recyclability-Toolkit.pdf
https://www.wrap.ngo/sites/default/files/2025-03/WRAP-Textiles-2030-Design-for-Recyclability-Toolkit.pdf
https://ellieconnect.com/
https://ellieconnect.com/
https://www.fairwear.org/resources-and-tools/fair-price-app
https://www.fairwear.org/resources-and-tools/fair-price-app
https://www.fairwear.org/resources-and-tools/fair-price-app
https://www.fairwear.org/resources-and-tools/wage-ladder
https://www.fairwear.org/resources-and-tools/wage-ladder
https://www.fairwear.org/resources-and-tools/wage-ladder
https://textileexchange.org/about-materials-matrix/
https://textileexchange.org/about-materials-matrix/
https://textileexchange.org/about-materials-matrix/
https://howtohigg.org/
https://textileexchange.org/materials-impact-explorer/
https://textileexchange.org/materials-impact-explorer/
https://textileexchange.org/materials-impact-explorer/
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PC4Fashion UCA 

Questionnaire, which provides bench-

marking and guidance content in regard 

to circular economy practices for fashion 

organizations. 

http://www.pc4fashion-

test.org/ 

Sustainability 

Roadmap 

Toolkit 

Common Objec-

tive 

Toolkit to help organizations to create a 

sustainable strategy and turn it into an 

action. Following 4 steps: (1) defining a 

sustainability vision, (2) identifying sus-

tainability objectives, (3) setting sustain-

ability targets, and (4) creating sustaina-

bility policies. 

https://www.com-

monobjective.co/sustain-

ability-roadmap 

Sustainable 

Strategies 

Toolkit 

CFDA 

Toolkit combining practical information, 

resources, research, and exercises to 

help brands broaden awareness, deepen 

knowledge, and develop a framework 

for future strategies to incorporate sus-

tainability into their business model and 

company culture. 

CFDA-Sustainable-Strate-

gies-Toolkit.pdf 

Systemic Four 
Future Urban Liv-

ing 

Framework assisting to introduce sys-

tems thinking as a tool to evolve project 

ideas into a complete product service 

system, while understanding its impact 

on the local context and natural ecosys-

tem. 

https://miro.com/miro-

verse/the-systemic-four-

design-thinking-tools-for-

circular-economy/ 

Textiles 2030 – 

Circular Design 

Toolkit 

WRAP 
Supporting toolkit for product develop-

ers to help them implement circularity 

into their work. 

WRAP_Design_for_Circu-

larity_Toolkit.pdf 

The traceability 

playbook 
TrusTrace 

Guide focused on supply chain traceabil-

ity, providing insights on the definitions 

of product and material-level traceabil-

ity, upcoming legislations, relevant tech-

nologies and practical examples and 

case studies. 

https://trus-

trace.com/traceability-

playbook-fashion-supply-

chains 

Use2use design 

toolkit 
Use2use 

Toolkit including five parts designed to 

aid the development of products and 

services fit for circular consumption. The 

five tools are suitable to use in the early 

phases of a design process as a user-cen-

tered lens through which organizations 

can explore opportunities for product 

circularity. 

https://www.use2use.se/

toolkit/ 

2.1.4.  SELECTION –  TOOLS FOR ASSESSMENT  
Once the overview of tools was completed, the identified tools were examined in greater detail, in order to 

accurately assess their alignment with the scope of this study. Additional information regarding the scope of the 

http://www.pc4fashiontest.org/
http://www.pc4fashiontest.org/
https://www.commonobjective.co/article/introduction-how-to-develop-a-sustainability-roadmap
https://www.commonobjective.co/article/introduction-how-to-develop-a-sustainability-roadmap
https://www.commonobjective.co/article/introduction-how-to-develop-a-sustainability-roadmap
https://s3.amazonaws.com/cfda.f.mrhenry.be/2019/01/CFDA-Sustainable-Strategies-Toolkit_0.pdf
https://s3.amazonaws.com/cfda.f.mrhenry.be/2019/01/CFDA-Sustainable-Strategies-Toolkit_0.pdf
https://miro.com/miroverse/the-systemic-four-design-thinking-tools-for-circular-economy/
https://miro.com/miroverse/the-systemic-four-design-thinking-tools-for-circular-economy/
https://miro.com/miroverse/the-systemic-four-design-thinking-tools-for-circular-economy/
https://miro.com/miroverse/the-systemic-four-design-thinking-tools-for-circular-economy/
https://www.wrap.ngo/sites/default/files/2023-10/WRAP_Design_for_Circularity_Toolkit.pdf
https://www.wrap.ngo/sites/default/files/2023-10/WRAP_Design_for_Circularity_Toolkit.pdf
https://trustrace.com/traceability-playbook-fashion-supply-chains
https://trustrace.com/traceability-playbook-fashion-supply-chains
https://trustrace.com/traceability-playbook-fashion-supply-chains
https://trustrace.com/traceability-playbook-fashion-supply-chains
https://www.use2use.se/toolkit/
https://www.use2use.se/toolkit/
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tool, the target audience, the format and the generated results, was collected via desk research, and in the case 

of the CAT-tool, developed by ART-ER, additional open questions were clarified via email, since the tool is the 

only one that is not accessible to the public via the organizations website. The findings were collected in an Excel 

spreadsheet. 

After reviewing the tools, a total of 15 were excluded, bringing the final number of tools for assessment by the 

consortium to eleven. Upon deeper investigation, a number of reasons for excluding tools were defined. The 

most dominant reason for the exclusion of tools from further assessment was if they did not meet the predefined 

scope, since the research focuses on tools for transformation and mitigation, specifically for Textile, Apparel and 

Fashion (TAF) industries. Additionally, tools which are not accessible online, are paid services or are outdated 

were excluded from further assessment. Lastly, it also became obvious that some of the tools could not actually 

be considered as tools, but rather resources, and were therefore also not included in the further assessment. 

It is important to note that the exclusion of certain tools from the assessment is not a reflection of the relevance 

or quality of the tool itself. Rather, these tools fell out of the specific scope and criteria of this research. They 

may still serve as valuable and supportive resources to be used by organizations to aid in their sustainable tran-

sition efforts. 

The selected tools were then assigned to the consortium partners for assessment (see Table 2: Tools for assess-

ment). The tools from the consortium partners are assessed by the University of Antwerp, to avoid bias or con-

flict of interests. 

Since the involved consortium partners have either developed their own tools or work closely with SMEs, they 

were able to transfer their knowledge and experiences in regard to the assessment of the assigned tools. This 

was especially relevant, since it increases the relevance of the results for (M)SMEs. By combining desk-research 

with real-life insights and practice-grounded reflections on the needs of (M)SMEs, the validity was enhanced, 

ensuring both theoretical academic findings as well as current, sector-specific considerations were taken into 

account.  

 

Figure 2: Overview tools for assessment 
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Table 2: Tools for assessment 

TOOL CREATOR ASSIGNED TO 

CAT-Circular Assessment tool Art-ER University of Antwerp 

Circular Business Model Design 

Guide 

Ellen MacArthur Foundation Network, 

PA Consulting and Exeter Business 

School, 

UCA 

PC4Fashion UCA University of Antwerp 

Apparel Industry Sustainable 

Strategies Framework 

HSBC Bank USA, NYU Stern Centre for 

Sustainable Business 
Flanders DC 

Close the Loop Tool (incl. Close 

the Loop – Planner) 
Flanders DC, Circular Flanders University of Antwerp 

DDC Circular Toolkit DDC (Danish Design Centre) Flanders DC 

Circular Design Toolkit Eco-design Circle EURECAT 

Textiles 2030 - Circular Design 

Toolkit 
WRAP UCA 

Design for Recyclability Toolkit WRAP UCA 

Sustainability Roadmap Toolkit Common Objective ART-ER 

Sustainable Strategies Toolkit CFDA ART-ER 

  

2.2. TOOL ASSESSMENT 

The assessment of the selected tools was done in two steps. First an individual ranking by the project partners 

on the basis of pre-defined criteria was conducted, and afterwards the results were presented and explored in 

a moderated online group discussion, to harmonize the rating and find a consensus among the partners in re-

gards to the strength and weaknesses of the individual tools. The final outcome was a list of pros and cons per 

tool which will be presented in Section 3 -  

Results.  

2.2.1.  ASSESSMENT CATEGORIES  
In order to generate an organized, transparent and consistent assessment of the tools, it was decided to use 

categories. These categories, which were defined based on desk research and input from the consortium, pro-

vide a consistent framework for the identification of strength and limitations of the individual tools. They are a 

reflection of what the working group considers relevant attributes for transformation and mitigation tools to be 

used by (M)SME’s in the TAF industries. By applying this categorical approach, a more objective and replicable 

rating process, aligned with the study’s objectives and scope is enabled. 

In addition to the categories, guiding questions were defined in order to support the evaluation. This allows for 

a clear communication of what the categories entail and further ensures a comparative analysis. 

The defined categories used for the assessment are listed below: 
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Table 3: Tool assessment categories 

  CATEGORY GUIDING QUESTION 

1 Target Audience 

Is the tool clearly tailored to the needs, knowledge level, and context of 

fashion SMEs, and does it effectively support them in advancing their sus-

tainability transformation? 

2 Scope 
Does the tool cover the whole Value Chain?  (Design – sourcing – produc-

tion – Distribution – MarCom – Consumer – End-of-life) 

3 Environmental Impact 

Does the tool address responsible use of resources and the reduction of 

carbon emissions, water usage, and waste. Does it promote circularity, like 

recycling or upcycling? 

4 
Product Development 

Support 

Does the tool consider the decisions made during the product development 

process, assess their impact on sustainability, and offer resources on the 

different options available? For example, comparing design for circularity 

versus design for longevity. 

5 Social Responsibility 
Does the tool address fair labor practices, ethical sourcing, and community 

well-being and promote the enforcement and control of such? 

6 
Transparency and 

Traceability 

Does the tool provide clear insights into the supply chain and give guidance 

for a responsible due diligence approach? 

7 
Technological Innova-

tion 

Does the tool leverage technological innovations such as AI, blockchain, or 

other advanced technologies to optimize processes and enhance sustaina-

bility? 

8 
Compliance with Reg-

ulations 

Does the tool provide coverage and guidance on local and international 

sustainability standards and laws, specifically in terms of supporting the 

user’s understanding of compliance requirements? 

9 
Stakeholder Engage-

ment 

Does the tool facilitate collaboration among designers, manufacturers, and 

consumers? 

10 Accessibility 
Is the tool easily accessible in regards to format, language, email-gated ac-

cess… 

11 
Long-Term Viability 

(tool) 

Does the tool regularly receive maintenance/ updates to ensure alignment 

with changing regulatory, environmental and market developments? 

12 Results 
Are the results of using this tool validated (through an algorithm or similar) 

in any form? (In contrast to being a self-assessment) 

13 Long-term vision 
Does the tool provide a roadmap/ long-term vision for improvement and 

scalability? 

14 
Accessibility of the in-

formation 

Are the results presented in a clear and accessible way? Is it easy to learn 

from the tool and draw conclusions, or is it a time consuming/complicated 

process? 
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2.2.2.  INDIVIDUAL ASSESSMENT  
For the initial individual assessment of the tools, each partner was asked to rate the assigned tools, based on 

the provided categories and closed-ended guiding questions. They were instructed to provide a quantitative 

rating based on each category in the format of “Yes/ Partly/ No “, with the option to add additional comments 

for each category. A Google spreadsheet was used to collect the answers. 

 

 

2.2.3.  GROUP DISCUSSION  
Following the individual assessment, a moderated group discussion was conducted. During the discussion the 

participants were first asked to elaborate on their individual findings. Afterwards these were discussed by the 

group and a cross-examination of the tools was conducted. To ensure a structured and focused discussion, the 

session was moderated. 

2.3.  TRANSLATING RATINGS INTO PROS AND CONS’  

Finally, the results of both the individual assessment and the group discussion were condensed, and the 

strengths and limitations of the individual tools were listed. A full summary of the findings is presented in the 

following section. 

3. RESULTS  

3.1.  HOW TO USE THESE RESULTS  

The results presented in the following section should be interpreted with care, and are merely a reflection of 

the above-described methodological workflow. They do not serve to compare the evaluated tools with each 

other.  The findings are intended to support fashion (M)SMEs in search for a tool to advance their sustainability 

transition efforts, and serve two primary purposes:  

● to provide insight into the range of available tools for transformation and mitigation  

● to assist (M)SMEs to make a decision, based on their identified needs, which tool might be best suited 

Additionally, while not the primary aim of this report, the outlined strengths and limitations may also offer val-

uable input for future tool development and optimization, helping organizations to better address the practical 

needs of fashion (M)SMEs.  

3.2.  GENERAL OVERVIEW  

Table 4: Overview Tools presents an overview of the analyzed tools. It includes general information on each of 

the tools, as well as information on the users, the format and content and organization, providing all relevant 

facts on the individual tools at a glance. 
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Table 4: Overview Tools 

   
CAT-Circular 
Assessment 

tool 

Circular 
Business 

Model De-
sign Guide 

PC4fashion 

Apparel In-
dustry Sus-

tainable 
Strategies 

Framework 

Close the 
Loop Tool 

DDC Circular 
Toolkit 

Circular De-
sign Toolkit 

Textiles 
2030 - Circu-

lar Design 
Toolkit 

Design for 
recyclability 

Toolkit 
  

Sustainabil-
ity Roadmap 

Toolkit 
  

Sustainable 
Strategies 

Toolkit 

G
en

e
ra

l 

Author(s) ART-ER 

Ellen MacAr-
thur Foun-
dation Net-
work, PA 
Consulting 
and Exeter 
Business 
School 

UCA 

HSBC Bank 
USA, NYU 
Stern Centre 
for Sustaina-
ble Business 

Flanders DC 
DDC (Danish 
Design Cen-
tre) 

Eco-design 
Circle 

WRAP WRAP 
Common 
Objective 

CFDA 

Focus 
Circular 
Economy 

Circular 
Economy 

Circular 
Economy 

Sustainable 
Strategies 
and Invest-
ment   

Circular 
Economy 

Circular 
Economy 

Circular 
Economy 

Circular De-
sign   

Recycling  

Sustainable 
Strategies 
and Sourc-
ing  

Sustainable 
Strategies  

Language(s) Italian English English English 
English, 
Dutch 

English English English English English English 

Type 
Assessment 
tool 

Assessment 
tool  

Assessment 
Tool 

Assess-
ment/ stra-
tegic Plan-
ning  

Informa-
tional/Stra-
tegic plan-
ning tool 

Brainstorm-
ing/ team-
building tool 

Brainstorm-
ing/ team-
building tool 

Informa-
tional tool  

Informa-
tional tool 

Informa-
tional tool  

Informa-
tional tool 

Region EU (Italy) Europe (UK) Europe (UK) US 
EU (Bel-
gium) 

EU (Den-
mark) 

EU (Baltic 
Sea Region)  

Europe (UK) Europe (UK) Europe (UK)  US 

 

U
s

er s Fashion- 
centric? 

✓ ✗ ✓ ✓ ✓ ✗ ✗ ✓ ✓ ✓ ✓ 

https://www2.paconsulting.com/Sustainability-EMF-BDG-2020-download.html?_ga=2.239392259.1250902504.1611318585-978887778.1606939987
https://www2.paconsulting.com/Sustainability-EMF-BDG-2020-download.html?_ga=2.239392259.1250902504.1611318585-978887778.1606939987
https://www2.paconsulting.com/Sustainability-EMF-BDG-2020-download.html?_ga=2.239392259.1250902504.1611318585-978887778.1606939987
https://www2.paconsulting.com/Sustainability-EMF-BDG-2020-download.html?_ga=2.239392259.1250902504.1611318585-978887778.1606939987
http://www.pc4fashiontest.org/
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/return-sustainability-investment-rosi/apparel-industry-sustainable-strategies-framework
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/return-sustainability-investment-rosi/apparel-industry-sustainable-strategies-framework
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/return-sustainability-investment-rosi/apparel-industry-sustainable-strategies-framework
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/return-sustainability-investment-rosi/apparel-industry-sustainable-strategies-framework
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/return-sustainability-investment-rosi/apparel-industry-sustainable-strategies-framework
https://www.close-the-loop.be/en
https://www.close-the-loop.be/en
https://ddc.dk/tools/designing-your-circular-transition/
https://ddc.dk/tools/designing-your-circular-transition/
https://circulardesign.tools/
https://circulardesign.tools/
https://www.wrap.ngo/sites/default/files/2023-10/WRAP_Design_for_Circularity_Toolkit.pdf
https://www.wrap.ngo/sites/default/files/2023-10/WRAP_Design_for_Circularity_Toolkit.pdf
https://www.wrap.ngo/sites/default/files/2023-10/WRAP_Design_for_Circularity_Toolkit.pdf
https://www.wrap.ngo/sites/default/files/2023-10/WRAP_Design_for_Circularity_Toolkit.pdf
https://www.wrap.ngo/sites/default/files/2025-03/WRAP-Textiles-2030-Design-for-Recyclability-Toolkit.pdf
https://www.wrap.ngo/sites/default/files/2025-03/WRAP-Textiles-2030-Design-for-Recyclability-Toolkit.pdf
https://www.wrap.ngo/sites/default/files/2025-03/WRAP-Textiles-2030-Design-for-Recyclability-Toolkit.pdf
https://www.commonobjective.co/article/introduction-how-to-develop-a-sustainability-roadmap
https://www.commonobjective.co/article/introduction-how-to-develop-a-sustainability-roadmap
https://www.commonobjective.co/article/introduction-how-to-develop-a-sustainability-roadmap
https://s3.amazonaws.com/cfda.f.mrhenry.be/2019/01/CFDA-Sustainable-Strategies-Toolkit_0.pdf
https://s3.amazonaws.com/cfda.f.mrhenry.be/2019/01/CFDA-Sustainable-Strategies-Toolkit_0.pdf
https://s3.amazonaws.com/cfda.f.mrhenry.be/2019/01/CFDA-Sustainable-Strategies-Toolkit_0.pdf


JUST FASHION (ID 101178623) 

15 

Deliverable 5.1 [Submitted: 30/09/2025] Funded by the European Union in the frame-
work of the Horizon Europe Research and Inno-
vation Programme under grant agreement No. 
101178623  

JUSTFASHION | justfashionproject.eu 

Lead beneficiary: UAntwerp 

 

User Role  
Business 
lead/ Man-
agement  

Business 
lead/ Man-
agement 

Business 
lead/ Man-
agement 

Business 
lead/ Man-
agement & 
Finance  

Business 
lead/ Man-
agement 

Product/ 
Design 
Teams  

Product/ De-
sign Teams  

Product/ De-
sign Teams  

Product/ 
Design 
teams  

Business 
lead/ Man-
agement  

Business 
lead/ Man-
agement 

User  
capacity   

Novice 
friendly (fa-
cilitated by 
expert)  

Novice 
friendly  

Some sus-
tainability 
knowledge 
needed 

Sustainabil-
ity 
knowledge 
required  

Some sus-
tainability 
knowledge 
needed  

Some sus-
tainability 
knowledge 
needed  

Novice 
friendly  

Novice 
friendly  

Novice 
friendly   

Some sus-
tainability 
knowledge 
needed  

Novice 
friendly  

Fo
rm

at
 

Format Excel PDF 

Website, 
Word and 
Excel tem-
plates 

Website, Ex-
cel Tem-
plate  

Website, 
PDF 

Website, In-
struction- 
Videos, PDF 
and Miro 
Templates 

Website, 
PDF and 
Mural tem-
plates 

PDF PDF 
Website, 
PDF 

Website, 
PDF 

Online? ✗ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Log-in/ email 
gated? 

Only availa-
ble via ART-
ER consult-
ing service 

PDF-down-
load  is e-
mail gated 

✗ 

Downloads 
are email-

gated 

Results are 
email-gated 

✗ ✗ ✗ ✗ 

Log-in re-
quired to ac-
cess plat-
form 

✗ 
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C
o

n
te

n
t 

an
d

 o
rg

an
iz

at
io

n
 

Structure 

Supply, De-
sign, Produc-
tion, Distribu-
tion, Use, 
Waste Man-
agement  
 

Where to Play 
(identify CE 
business op-
portunities), 
How to win 
(create circu-
lar value 
propositions), 
how to oper-
ate (identify 
circular capa-
bilities), How 
to profit (se-
lect circular 
pricing strate-
gies) 
 

Resource Ex-
traction, De-
sign, Manu-
facture, Re-
tail, Use, End 
of Life  
 

Investing in 
Employee 
Well-being, 
Implementing 
Sustainable 
Raw Material 
Sourcing, Im-
proving en-
ergy manage-
ment, im-
proving water 
management, 
investing in 
circularity and 
Innovation, 
Investing in 
reducing 
chemical im-
pact, invest-
ing in sustain-
able brand 
marketing 
and commu-
nications, re-
ducing mate-
rial waste  
 

Resources, 
Design, Pro-
duction, Re-
tail, Con-
sumption, 
End-of-Life, 
Get to work  

Exploring the 
problem 
space, 
(Co-)creating 
new circular 
solutions, 
Making the 
future con-
crete  
 

Circular Busi-
ness Model 
Innovation 
and Financial 
Feasibility, im-
prove sustain-
ability perfor-
mance, imple-
ment Circular 
Economy as a 
designer  
 
5 Process 
steps: assess, 
communicate, 
develop, 
ideate and 
understand  
 

Introduction, 
Understand-
ing the indus-
tries impact, 
The circular 
economy, de-
signing for cir-
cularity, the 
circular design 
framework, 
reduce mate-
rial impacts, 
optimize re-
sources, de-
sign for lon-
gevity, design 
for recovery, 
fiber-to-fiber 
recycling 
techniques, 
putting the 
circular design 
framework 
into action, 
the complexi-
ties of circular 
design, con-
clusions and 
next steps 
 

Introduction, 
Focus: choos-
ing your prod-
uct, Under-
stand: The de-
sign for recy-
clability strat-
egies, Apply: 
the 6 steps to 
recyclability, 
Spotlight on 
digital ID's, 
Help measure 
Impact 
 

Define a sus-
tainability vi-
sion, setting 
key objec-
tives, set 
measurable, 
actionable 
targets, im-
plement clear 
policies  
 

Overview to 
fashion sys-
tems, routes 
for sprinting 
to reduced 
impact and 
high-value 
creation, cre-
ate clear KPIs 
based on nine 
topics within 
the CFDA 
Guide to Sus-
tainable Strat-
egies 

C
o

n
te

n
t 

an
d

 o
rg

an
iz

a-

ti
o

n
 

Environmen-
tal Impact 

✓ ✓ LIMITED ✓ ✓ ✓ LIMITED ✓ LIMITED ✓ LIMITED 

Product de-
velopment 
support  

✓ LIMITED LIMITED ✓ ✓ ✗ LIMITED ✓ LIMITED LIMITED LIMITED 

Social respon-
sibility  

✗ ✗ LIMITED ✓ LIMITED LIMITED ✗ ✗ ✗ ✗ LIMITED 
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Policy Guid-
ance  

✗ ✗ ✓ ✗ LIMITED ✗ ✗ ✗ ✗ ✗ ✗ 

Output 

Score, Priori-
ties, 
knowledge 
and additional 
resources    

Circular busi-
ness model, 
completed 
templates, in-
formation, ad-
ditional re-
sources 

Score (circu-
larity score), 
completed 
Product circu-
larity assess-
ment forms, 
knowledge, 
additional re-
sources 

completed 
templates, 
ROSI calcula-
tion, 
knowledge, 
additional re-
sources 

Strategic Ac-
tion plan in-
cluding priori-
ties, 
knowledge 
and addi-
tional re-
sources  

completed 
templates, 
knowledge  

completed 
templates, 
knowledge  

Knowledge 
and additional 
resources 

Knowledge, 
completed 
templates and 
additional re-
sources 

completed 
templates, 
knowledge, 
additional re-
sources  

completed 
templates, 
knowledge 
and additional 
resources  

Case studies/ 
Examples? 

✗ ✓ ✗ ✓ ✓ ✓ ✗ ✓ ✗ ✓ ✓ 

Instructions 
on how to 
use tool(kit) 

✓ ✓ ✓ ✓ ✓ ✓ ✓ NA NA ✓ ✓ 
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3.3.  STRENGTHS AND LIMITATIONS  

The table below (Table 5: Pro’s and con’s per tool) summarizes the key strengths and limitations of the tools 

reviewed and discussed by the partners. It provides a comparative overview aimed at supporting informed de-

cision making for fashion (M)SMEs.  

Table 5: Pro’s and con’s per tool 

TOOL PROS CONS 

CAT-Circular 

Assessment tool 

Art-ER 

In-depth assessment of current 

practices 

 

Consultant-guided 

 

Detailed; covers entire value 

chain 

 

Validated through expert interac-

tion 

Only available via ART-ER consult-

ants and in Italian 

 

Pure assessment tool; lacks stra-

tegic roadmap 

 

Requires extensive operational 

data 

 

Circular Business Model Design 

Guide 

Ellen MacArthur Foundation Net-

work, PA Consulting and Exeter 

Business School 

Strong templates for team discus-

sions and circular models 

 

Encourages structured reflection 

on value creation 

 

Well-structured 

Time-consuming 

 

It requires a team (team assess-

ment) 

 

No concrete roadmap or vali-

dated output 

PC4Fashion 

UCA 

Quick assessment tool 

Offers a score to benchmark sus-

tainability maturity 

Lists relevant policies per lifecycle 

stage 

Easy to access and use 

Light strategic assessment 

 

Advice is generic, not tailored 

 

Additional resources were less 

clear or accessible 

Apparel Industry Sustainable 

Strategies 

Framework 

HSBC Bank USA, NYU Stern Centre 

for Sustainable Business 

Apparel-specific; includes ROI cal-

culations for sustainability 

 

Quantifies sustainability benefits 

(business-case logic) 

 

Connects social/environmental is-

sues to financial metrics 

Academic and not SME-friendly 

 

Complex to navigate; Excel re-

quires expertise 

 

Lacks step-by-step strategy or 

traceability focus 

 

No EU regulation alignment (US 

based) 

Close the Loop Tool (incl. Close the 

Loop – Planner) 

Flanders DC, 

Circular Flanders 

 

 

Covers entire value chain, struc-

tured by lifecycle stages 

 

Includes links to case studies and 

practical strategies for circularity 

 

Visually clear and easy to follow 

Focus on Tier 1; limited depth on 

social responsibility and traceabil-

ity 

 

 

Planner requires significant time 

to complete 
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 Output is extensive and well 

structured, gives a clear time-

line/strategic plan 

 

DDC Circular Toolkit 

DDC (Danish 

Design Centre) 

Excellent for team brainstorming 

and idea mapping 

 

Includes ready-to-use visual tem-

plates (Miro, PDFs) 

 

Encourages stakeholder mapping 

and collaboration 

Not tailored to fashion; generic 

design focus 

 

No strategy or assessment out-

comes 

 

Needs expert facilitation to de-

rive real value 

Circular Design Toolkit 

Eco-design Circle 

Interactive canvases and tools; 

great for workshops 

 

Promotes stakeholder engage-

ment and co-creation 

 

Free, accessible, and visually clear 

 

Encourages early-stage sustaina-

bility reflection 

Not fashion-specific 

 

No measurable impact indicators 

 

Tools might require expert facili-

tation 

Textiles 2030 - Circular Design 

Toolkit 

WRAP 

Explains circular design trade-offs 

 

Good workshop tool for team re-

flection 

A discussion piece rather than an 

assessment 

Main focus on recycling, lacking 

life extending measures 

No guidance for implementation 

or validation 

Design for 

recyclability Toolkit 

WRAP 

Fashion-specific introduction to 

recyclability 

 

Practical examples and principles 

Confusing use of “DPP” and “Digi-

tal ID” and lack of EU legislation 

updates 

Sustainability Roadmap Toolkit4 

Common Objective 

Market-based, useful for finding 

circularity partners 

 

Covers entire value chain 

 

Visual and user-friendly interface 

 

Focus on matchmaking 

Only partially free; full access re-

quires registration/payment 

 

Limited strategic or assessment 

guidance (in the PDF) 

 

Requires users to know what 

(partners) they are looking for 

Sustainable 

Strategies Toolkit 

CFDA 

Freely accessible, downloadable 

PDF 

 

Not actionable; lacks implemen-

tation guidance 

 

 
4 The assessment was done for both the Sustainability Roadmap Toolkit as well as the Common Objective webpage 
(https://www.commonobjective.co/)  

https://commonobjective-uploads.storage.googleapis.com/resources/articles/Sustainability-Roadmap-Toolkit-ea4.pdf
https://www.commonobjective.co/
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Useful as an academic overview 

or study document 

 

Includes concepts around sus-

tainable value chains 

No interactivity or assessment 

 

Not tailored to fashion SMEs 

 

More useful for learning than for 

decision-making 

 

No EU regulation alignment (US 

based) 

3.4.  KEY INSIGHTS  

While all 11 tools assessed in this exercise are technically accessible to (M)SMEs, accessibility does not automat-

ically translate to usability. Many tools require either in-house sustainability expertise or external facilitation 

to be used effectively. This highlights a recurring challenge: the need for adequate support and guidance when 

engaging with strategic sustainability tools. 

One tool (Common Objective) stands out as the only one partially gated behind a paywall, which could be a 

barrier for some (M)SMEs. However, time investment emerged as a more decisive factor. Some tools — such 

as the Circular Toolkit from the Danish Design Centre — demand significant time with limited actionable out-

comes, whereas others like Close the Loop offer more targeted value for time spent. Therefore, evaluating 

whether the depth and quality of the output match the time investment is key. 

In terms of currency and relevance, tools that are primarily static PDFs carry the risk of becoming outdated, 

particularly in the face of fast-evolving sustainability legislation. Continuous updating or dynamic formats could 

mitigate this issue. When it comes to static tools, it is advised to check when the tool was last updated.  

Certain tools clearly serve specific company profiles better than others. More conceptual or academic tools may 

suit medium-sized businesses with existing sustainability capacity, while others (e.g. PC4Fashion, WRAP tools) 

are better suited for early-stage companies. 

The review also revealed important content gaps. Most tools focus heavily on ecological aspects, while eco-

nomic impact and especially social sustainability (e.g. fair labor, community well-being) are underrepresented. 

Similarly, the integration of legislative compliance is largely missing or inconsistently addressed. The PC4Fash-

ion tool is the only tool addressing legislation adequately.  

When it comes to the output of the different tools, the results are qualitative and non-validated, making out-

puts not measurable as such. This does not indicate that the outputs of such are not valuable, but rather that 

results require interpretation, qualitative analysis and strategic reflection.  

When categorizing the tools, four main types emerged: 

I. Assessment tools – e.g. CAT, PC4Fashion 

II. Strategic planning tools – e.g. Close the Loop Planner 

III. Brainstorming/team-building tools – e.g. Circular Toolkit 

IV. Informational tools – e.g. Sustainable Strategies Toolkit 

Each type serves a different need, and tools may be more valuable when used in combination. Where several 

tools are suited for information, brainstorming or assessment purposes, the Close The Loop Planner stands out 

as the only strategic planning tool, providing a more long-term strategy.  
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Looking at the target audiences of different tools, most tools might be too advanced for start-up companies or 

small businesses. Expert facilitation was often recommended, and even for the tools that provide information 

on more basic sustainability knowledge, translating strategic outcomes into actions might still prove to be a 

challenge.  

Finally, the regional context and local ecosystems significantly influence the relevance of sustainability tools for 

transformation and mitigation for (M)SMEs in the fashion sector. The European fashion and textile sector oper-

ates within a complex system of regional contexts, national and EU-level policy frameworks and market condi-

tions. As such, efforts to develop a unified European tool must recognize that a one-fits-all approach is unlikely 

to succeed. Instead, tools must be designed with built-in flexibility to reflect the diverse realities of local ecosys-

tems across Europe.  

Furthermore, language and regional origin can create further limitations. While English was acceptable to the 

evaluation team, small or local actors - especially suppliers - may benefit from resources available in their own 

language. Similarly, US-based tools may lack alignment with EU legislation, which is increasingly central to sus-

tainability transformation in Europe. 

4. LIMITATIONS  

As previously stated, the results that were presented in this report are only a reflection of the methodological 

workflow as described above and are no judgment on the overall quality of effectiveness of the tools and their 

developers.  

Furthermore, several limitations must be acknowledged:  

1. Scope of tools evaluated: As mentioned above that list of tools should not be considered exhaustive, 

and the assessment of tools was limited to 11 tools in total. 

2. Evaluation criteria: The criteria used to assess the tools (see Tool Assessment), were selected based on 

the project objectives, however different contexts might require different assessment methods.  

3. Potential bias: Efforts were made to minimize bias, however, it cannot be entirely ruled out. This con-

sideration is especially relevant in relation to the tools that were developed by the consortium partners. 

4. Limited evaluation: The initial evaluation of the tools, which preceded the group discussion (see Meth-

odological Workflow) was generally performed by only one person, of the assigned partner organiza-

tion, which may have introduced individual bias or limited perspective.  

5. Evolving landscape: The results presented in this report reflect an assessment carried out between 

February and May 2025. Given the rapidly changing landscape, especially around sustainable develop-

ment within the fashion industries and the evolving legal landscape, can potentially cause some of the 

findings to become outdated over time.  

Despite these limitations, the research offers relevant insights into tools for mitigation and transformation for 

fashion (M)SMEs based on current data and clearly defined criteria.  
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Objective 
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