
A major initiative to transform the 
fashion sector into a more sustainable, 
circular, and socially inclusive industry.

Supporting the 
Just Transition for 
the Fashion Sector

The fashion industry is at a critical 
turning point. Just Fashion will 
provide companies with the 
necessary tools and guidance to 
implement circular and socially 
responsible business models, 
aligning with new European Green 
Deal regulations.

Tackling Fashion’s Environmental Footprint

The European fashion industry is a significant economic 
force, with more than 160,000 companies employing 
1.5 million people. However, its environmental impact is 
equally substantial. Textile consumption in the EU ranks 
among the top contributors to pollution, with 5.8 million 
tonnes of textiles discarded annually and high carbon 
emissions resulting from overproduction and wasteful 
consumption patterns.

To address these challenges, the Just Fashion project—a 
Horizon Europe-funded initiative coordinated by 
the University of Antwerp—has been launched. This 
ambitious collaboration between 20 partners from eight 
European countries (Belgium, UK, Lithuania, Italy, Spain, 
Germany, North Macedonia, and Portugal) aims to 
support Micro, Small, and Medium Enterprises (MSMEs) 
and SMEs in navigating the transition toward a greener 
and more transparent fashion industry.

says Professor Annick Schramme, project coordinator and expert in 

fashion management at the University of Antwerp.
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Mapping sustainability in the 

European fashion sector to gain 

insights into existing challenges 

and best practices.

 Developing and testing circular 

business models that support 

companies in reducing their 

carbon footprint and waste.

 Implementing six pilot projects 

focusing on diverse aspects 

of circularity, such as material 

innovation, zero-waste 

prototyping, recycling, and 

transparency in supply chains.

 Enhancing digital tools and AI-

based solutions to assist fashion 

businesses in complying with the 

European Green Deal and future 

policy regulations.

A Roadmap for Sustainability

Building a Circular and 
Inclusive Fashion Industry

Project Partners

The European Commission has set ambitious sustainability goals, 
including the EU Strategy for Sustainable and Circular Textiles 
(2022), which demands a shift to longer-lasting, recyclable, 
and ethically produced fashion items. To meet these objectives, 
Just Fashion will update existing tools and instruments, create 
AI-driven policy support mechanisms, and provide hands-on 
assistance for MSMEs and SMEs.

Many fashion 
companies want 
to adopt more 
sustainable practices 
but often don’t know 
where to start. Just 
Fashion will bridge 
this gap by equipping 
them with practical 
solutions that enhance 
circularity and social 
responsibility.

explains Schramme
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